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Federal Acquisition Regulation 42.602 

42.503–2 Postaward conference proce-
dure. 

The chairperson of the conference 
shall conduct the meeting. Unless a 
contract change is contemplated, the 
chairperson shall emphasize that it is 
not the purpose of the meeting to 
change the contract. The contracting 
officer may make commitments or give 
directions within the scope of the con-
tracting officer’s authority and shall 
put in writing and sign any commit-
ment or direction, whether or not it 
changes the contract. Any change to 
the contract that results from the 
postaward conference shall be made 
only by a contract modification ref-
erencing the applicable terms of the 
contract. Participants without author-
ity to bind the Government shall not 
take action that in any way alters the 
contract. The chairperson shall include 
in the summary report (see 42.503–3 
below) all information and guidance 
provided to the contractor. 

[66 FR 42370, Sept. 19, 1983, as amended at 66 
FR 2133, Jan. 10, 2001] 

42.503–3 Postaward conference report. 

The chairperson shall prepare and 
sign a report of the postaward con-
ference. The report shall cover all 
items discussed, including areas requir-
ing resolution, controversial matters, 
the names of the participants assigned 
responsibility for further actions, and 
the due dates for the actions. The 
chairperson shall furnish copies of the 
report to the contracting office, the 
contract administration office, the 
contractor, and others who require the 
information. 

42.504 Postaward letters. 

In some circumstances, a letter or 
other written form of communication 
to the contractor may be adequate 
postaward orientation (in lieu of a con-
ference). The letter should identify the 
Government representative responsible 
for administering the contract and cite 
any unusual or significant contract re-
quirements. The rules on changes to 
the contract in 42.503–2 also apply here. 

42.505 Postaward subcontractor con-
ferences. 

(a) The prime contractor is generally 
responsible for conducting postaward 
conferences with subcontractors. How-
ever, the prime contractor may invite 
Government representatives to a con-
ference with subcontractors, or the 
Government may request that the 
prime contractor initiate a conference 
with subcontractors. The prime con-
tractor should ensure that representa-
tives from involved contract adminis-
tration offices are invited. 

(b) Government representatives (1) 
must recognize the lack of privity of 
contract between the Government and 
subcontractors, (2) shall not take ac-
tion that is inconsistent with or alters 
subcontracts, and (3) shall ensure that 
any changes in direction or commit-
ment affecting the prime contract or 
contractor resulting from a subcon-
tractor conference are made by written 
direction of the contracting officer to 
the prime contractor in the same man-
ner as described in 42.503–2. 

Subpart 42.6—Corporate 
Administrative Contracting Officer 

42.601 General. 
Contractors with more than one 

operational location (e.g., division, 
plant, or subsidiary) often have cor-
porate-wide policies, procedures, and 
activities requiring Government review 
and approval and affecting the work of 
more than one administrative con-
tracting officer (ACO). In these cir-
cumstances, effective and consistent 
contract administration may require 
the assignment of a corporate adminis-
trative contracting officer (CACO) to 
deal with corporate management and 
to perform selected contract adminis-
tration functions on a corporate-wide 
basis. 

42.602 Assignment and location. 
(a) A CACO may be assigned only 

when (1) the contractor has at least 
two locations with resident ACO’s or 
(2) the need for a CACO is approved by 
the agency head or designee (for this 
purpose, a nonresident ACO will be 
considered as resident if at least 75 per-
cent of the ACO’s effort is devoted to a 
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